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niin Suomesta kuin SpeakersForum ja EventForum toivottavat kaikille hyvaa ja rau-
maailmalta. Tutustumalla haisaa joulua! Joulutervehdyksiin varatut varat osoitamme tana
heihin saat uusia ajatuk- vuonna Mannerheimin Lastensuojeluliitolle.

sia ja ideoita. Ota riski ja i

tutustu uusiin ihmisiin ja & = 4
ajatuksiin. ‘E‘—'ﬂ e
Patrik Ekman, TJ

SpeakersForum valittaa
puhujia yrityksille ja
yhteisdille. Puhujat edu-

stavat laajaa osaamisen Peak Perfo r m an C e —_

kirjoa ja eri kansallisuuk-
sia. Puhujien Foorumilla

esftislomme s28mo Teamwork and Leadership

lisesti naita ajatuksia
heréttavia henkil5ita. Peak performance in a group
::’;Z‘frgt?):';‘aalttgfat“sl:fta is a challenging situation to
e e e achieve. Even more interesting
aihealueelta, ota yhteytta is the situation when forming
meihin sahkopostitse the group out of specialists with
's”ofi‘ia@é‘;%af_?,;s;‘;r;’g”' &l strong personal drives, yet they
: have to operate as a team.
Voitte myés ilmoittaa Leadership is important, but
meille, mikali ette jostain even more important is the type
jsgtyfszsga'“a eSS of leadership being used. Same
: thing with the team membership.
What type of personality is
behind each skill represented in

/

the group? Gurra Krantz
Gurra Krantz is a merited
Other important factors when Sailor_WTOS(? vaﬁ_t experi-

H ’ ence In leadersnip Is a
ana.lyzmg a group’s performance solid basis for his popular
are: lectures.

Is the team newly put together?
Are there any dangers in the Please click here for a pre-

mission for the team? sentation on Gurra Krantz.

Is there a definite deadline that has to be met?

In the environment | have been working, commercial sailing
projects on the ocean, it is very clear what is making it or
breaking it. It is, at the end of the day, my own personal
mindset that matters. Whether | am on the drivers seat or
a “normal” team member, my own way of relating to the
mission and my team mates, will ultimately play the most
important role when looking at what level the team will

perform. Sivu 1 (4)
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There are three different stages of performance:

1) Low performance is categorized by a team performing
at a minimum with basically no consequences if the
targets are not met. Nobody cares and the leadership

is almost non existing. Negative flow of comments and
communication. The individuals in the group have a
mindset of “might as well do it tomorrow rather than today”
as it is not important, meaning it doesn’t matter. Sense of
humor is low and people do not communicate.

2) Good enough performance occurs when targets are
met and no new goals are set up in order to improve the
organization. There isn’t any development and stagnation
is obvious. Leadership is without contours and might
consist of somebody being the boss rather than the leader.
Team members are doing what they are asked to do and
that’s it. No risk taking, no development which leads to
stagnation, but performance is good enough not to be last
and business is as usual.

3) Peak performance is a result of something rather than a
consequence. It is the result of a group built out of strong
individuals with a capacity to work in a team. Leadership

is also strong but open minded and used for optimizing
and utilizing the individual skills.The team member has

a capacity to accept other strong personalities and skills
without feeling threatened in their own position. If there is
a problem people speak directly to other members of the
team rather than about them. Conflicts are not classified as
problems. They are being dealt with and looked upon as an
asset and development for the team.

When organizing a team for around the world races one

has to remember that such a team is not only a bunch

sailors on a boat. Of course the crew is the most visible

part but as in any company, organization or group, there

is a lot more behind the scenes. We have a shore team,

administrative team, boat builders, sail makers, computer

specialists, sponsor representatives etc. It is vital for the

success of the team that the entire group has the same

feeling of belonging. If the team culture creates an “us

and them” situation, that team will ultimately fall short of Sivu 2 (4)
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the Peak Performance. Energy will be spent on prestige,
positioning and manifestation instead of development for
top results.

The complex situation in the challenge of around the world
race participation includes, technical issues, research

on boats and weather, commercial impact, teambuilding,
leadership, precise deadlines, 32000 miles of racing, shore
team, logistics around the world, a constant change of the
working environment for both the boat crew and shore crew
and millions of unforeseen situations.

In order to be prepared one has to use the old “check

— double check — trouble check” . The most unlike but still
possible events can occur. Are we prepared, having the
right readiness for the situation? Most important of all, the
mindset of the team, are we focus on how to proceed and
overcome the problems or, are the problems a reason to
fold and give up?

This will be decided more than anything by the mindset
within the team, the flexibility in the leadership and the
utilization of the skills and personalities in the group.
Management of the assets in the team will ultimately decide
the outcome of the situation.

It is a constant challenge to run a highly competitive team.
Very often we experience a mix of cultural background
among the team members. We need those differences in
the group. Too much alike will not make the group versatile
enough. Here the challenge is to create the trust, need and
respect for those differences built in to the group.

Another balance to manage is the risk profile. What level of
risk taking do we allow? We all know that no risk leads to
no development which leads to stagnation which leads to

a poor result. Not last but not at the top, just in the middle

is the most likely result. We need to take risks in order to
get the top results. Here we do not make any comparison
between taking chances and taking a calculated risk. Taking
a chance is something totally different and does not belong
in the context of this subject.

Sivu 3 (4)
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“To do your job you must be willing to risk it!”. Sometimes
decisions have to be made without full information. Not only
sometimes but most of the times that is the case. This will,
in my opinion, be the difference between being a Leader
and being the Boss/Chief.

The Leader analyses the risk factors, believes in his/her
decision, communicates with the team, uses the skills and
talents in the group, gets the commitments and goes ahead
with the execution of the decision with the full support of
the team. Leading is sometimes taking a calculated risk in
to the unknown, but fully trusting the capacity of the team
should there be a problem.

Ateam lead by a “Boss/Chief” with a more administrative
function, for example that person is responsible for a
specific budget thus the mandate, will have difficulties to
reach their Peak Performance.

Why? Because, very likely, the leadership is not the
essential part for that Boss/Chief. It might be that he/she
is waiting for more information before taking the decision,
trying to fit the consequences of the decision into a
budget, hoping for a risk free decision. Delay, hesitation
and sometimes frustration. This group will not reach the
Peak performance and will most likely not use all skills
and talents available. The leadership is authoritative by
appointment and not skill and personality.

All this is developed under very special circumstances,

on a small yacht, sailing in the Southern Ocean, on the
edge of a disaster every second. The trust and respect
among the team members become a tie that last for life.
Life at the extreme is different, but in the end we find the
same mechanisms of interaction between human beings
as in any other company. Be it that the development is
faster and sometimes more brutal. It is a more condensed
environment and therefore a lot faster developed team
spirit.

Page 4 (4)





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


